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1- Seduction Phase 

Phase: Seduction. 

Without this phase harassment cannot occur. At this stage the harasser has not yet manifested 
his great violent potential. Seduction is usually aimed at the victim, but sometimes the seduction 
is aimed at the victim's immediate environment, and this phase can be masked. The goal of 
seduction is a strategy aimed at knowing the cracks (weaknesses) of the future victim and aims 
at the absorption of "something" that the victim has, by the psychopath in such a way that 
'appropriate this. This extra thing can be a personal quality of the victim, a charge or even social 
contacts. The consequence on the victim will be to take away something that belongs to him 
(friends, job, position, popularity, etc. Seduction about the victim's environment has the 
consequence of being deceived in order to validate appropriation. 

  

 



 

2- Phase of Conflict 

Phase: The conflict 

Most experts define mobbing from this stage. Poor conflict resolution is what leads to 
harassment at work. Sometimes, the space of time that separates “conflict” from “harassment” 
is so short that they overlap. Sometimes the conflict is artificially created by the harasser himself, 
as an excuse to start harassing the victim. There is a sudden onset of conflict, whether it is 
disputes over specific personal issues, differences of opinion, pursuit of different goals, or 
personal frictions within a harassing main-victim interpersonal relationship that was previously 
good or neutral and abruptly there is a negative change. Both parties try to defend their views 
or interests; but one party initiates a strategy to influence, defeat, or oppress the other. The 
one-time conflict is not resolved and becomes chronic giving rise to harassment. The most visible 
consequence is self-harassment against the victim. 

 

 

 

3-Phase of Workplace Harassment 

Phase: Moral harassment at work 

Also called: mobbing, bossing, bullying. The EU definition (14-5-01) is that "negative behaviour 
between peers or between hierarchical superiors or inferiors, due to which the affected person 
is subject to harassment and systematic attack for a long time, directly or indirect, by one or 
more persons, with the aim and / or effect of filling the void ". The strongest part adopts 
annoying attitudes towards the other with subtle, indirect and difficult to detect actions. They 
are destined to attack the weakest point of the victim with the aim of punishing her for her 
disobedience. The bully tends to seek support by getting some members of the workforce on his 
side. This is achieved through comments or criticism aimed at discrediting the victim and putting 
him in the spotlight with hints of possible retaliation against "non-followers." One consequence 
of this phase is that the victim begins to wonder what he is doing wrong. If at this point, the 
victim does not socialize the problem or conflict or if it is notified by the company's conflict 
notification and resolution system does not work, it moves on to the next phase. 



 

 

4- Phase of Action of the Environment 

Phase: The environment 

The response of the work environment will be that which will determine the rapid resolution of 
the harassment or its permanent implementation, with the consequent damage to the health 
of the harassed. Therefore, the environment is a basic element in the development or resolution 
of workplace harassment 

The reasons of the people to be Dumb Witnesses, are: 

* Because they are afraid 

* For an insatiable greed for power 

* Because they enjoy the show 

* To have a strong dependency relationship with the bully 

The consequence is the inhibition of the environment to protect the victim and the emergence 
of allies of the instigator of the harassment that cause the extreme isolation of the victim and 
the introjection of the victim of guilt. 

 

 

 



5- Phase of Action of the Company 

Phase: The performance of the company 

Harassment can arise in any company, sometimes because the organization of work has poor 
planning and in others because it is an integral part of the business “doing”. Whether it is a 
conscious or unconscious business strategy we must not forget that it rests on the moral and 
physical suffering of the worker. The harasser uses attitudes and behaviours of isolation and 
aggression and even more direct and forceful attack, getting the organization to consent to the 
mistreatment of the victim. Group harassing behaviour begins to appear and the victim begins 
to be seen as a threat or a nuisance, ie as a "persona non grata". The aim is for the victim to lose 
his coping, defence and fighting mechanisms. Harassment can occur in any business. The 
company realizes the situation and tries to act. He usually focuses on the situation by identifying 
the victim as a problem. He interprets it as an interpersonal conflict. The victim is blamed and 
the company avoids taking responsibility. It ends up giving the victim successive medical 
discharges instead of looking for the emitting focus or root of the problem. The personality and 
behaviour of the victim changes and the harasser uses it to indicate the cause of the problem. 
Even if the victim fights the anomalous behaviour of the harasser, this fact will be interpreted 
by the rest of the workforce as a negative attitude on the part of the victim. 

 

 

 

6- Marginalization Phase 

Phase: Marginalization 



It consists of the exclusion of the harassed from the world of work, whether due to dismissal, 
early retirement, disability, loss of reason and sometimes even loss of life (suicide, fatal work 
accidents). The isolation of the victim is extreme and widespread throughout the workforce. It 
consists of the exclusion of the harassed from the world of work. The aim of the instigator of the 
harassment is for the victim to disappear from the workplace as final retaliation for his lack of 
submission. One of the most common mechanisms in the civil service is that the victim requests 
a change of job and in the private company the dismissal of the victim. The consequences for 
the victim will be: the alteration of the emotional and psychophysical balance, the claudication 
of their coping systems and the exclusion from the world of work. The consequences for the 
organization are: the loss of the brightest workers, the decline in efficiency due to the bad work 
climate typical of a toxic context, and the disappearance of efficiency due to the extension of 
technical and human mediocrity. (MIA syndrome). 

 

 

 

7- Recovery Phase 

New Phase: RECOVERY 

Due to the increased knowledge and dissemination of this destructive process, there are people 
in the company (bosses and colleagues) who refuse to attack and there are also people outside 
the company who help repair the damage received. There are several ways to get out of bullying, 
but first and foremost, the victim must be emotionally deactivated and want to be a strong 
survivor. Emotional deactivation consists in ceasing to be so active in emotions. Surviving is 
about rediscovering the illusion of living and understanding that there is a happy life after 
bullying. There are some organizations, few, that act to help the victim and manage to get out 
of the labour mediocrity promoted by the envy of the harasser, and manage to create a healthy 
work climate without "bad rolls". 
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